MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Violet Varona-Lukens, Executive Officer
Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Director of Children and Family Services

At its meeting held October 19, 2004, the Board took the following action:

6
The following statement was entered into the record for Supervisor Molina:

“Each year, the County spends hundreds of millions of dollars to
help youth and their families in crisis. However, | am concerned that
millions of dollars are being spent on programs that are not proven to
truly strengthen families.

“This is due, in part, to the fact that we often wait to address
problems reactively. For example, when helping an abused child, we
should also work to stabilize and rebuild the child’s family to give the
child a permanent home and prevent future crises. Research shows that
proven, ‘evidence-based’ programs exist that can achieve these results
and save the taxpayers thousands of dollars for each family served.

“The statistics on children who are not reunited with their birth families
or alternatively placed in a permanent home through adoption are appalling.
About 25% of these children become homeless within two-and-a-half to
four years after leaving foster care at the age of emancipation. Nearly 50%
are unemployed and 42% have either fathered or given birth to a child.”

(Continued on Page 2)
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6 (Continued)

“The Department of Children and Family Services has already
developed strategies to try to create a new way of working with families,
one way is by including by working to include performance-based
outcomes in contracts for children’s services. However, it is necessary to
expand these strategies to place more focus on stabilizing families and
promoting permanency Countywide.”

Therefore, at the suggestion of Supervisor Molina and on motion of Supervisor
Knabe, seconded by Supervisor Burke, unanimously carried (Supervisors Molina and
Antonovich being absent), the Director of Children and Family Services was instructed
to report back to the Board within 90 days with a detailed plan and timeline to implement
a pilot project that will demonstrate how best to stabilize families and obtain permanent
homes for children through evidence-based models, including a written description of
how Children’s Social Workers and community partners will work together when
interacting with families and what is required to support them to successfully change
how the County works with families.
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Copies distributed:
Each Supervisor
Chief Administrative Officer
County Counsel
Director of Public Social Services



